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THIS PROGRAM ASKS:

● Where are the best potential target areas and 
why? (Store or Business Capacity)

● How many units can be sustained?
● Who is the existing competition in the 

target area?
● How do we define Franchise or Market

Territories based on Store Capacity?

The image to the left is an example of a Market 
Optimization analysis, one of the most utilized reports 
within Builder. Market Optimization demonstrates the 
optimal unit capacity (based on a select number of 
variables) within a given market.
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M A R K E T  A N A LY T I C S  P L AT F O R M

BUILDER: STRATEGIZING ENTRY INTO NEW MARKETS
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THIS PROGRAM COMBINES INFORMATION FROM
COMPASS AND BUILDER AND ASKS…

● Using existing domestic market presence as a 
benchmark, how can we score the potential markets?

● Based on market capacity (# of customers) and store 
capacity (# of units), how can we optimize the client’s 
expansion?

● Factoring in existing competition, how the consumer 
base spends its money, and geo-demographic analysis, 
how will we plan for future expansion in this market?

The map and chart illustrate store capacity and three market penetration scenarios based on the information gathered in City Skylines.

CAPACITY SCENARIOS

STRATEGY # OF 
STORE(S)

Conservative 1

Moderate 4

Aggressive 8

M A R K E T  A N A LY T I C S  P L AT F O R M

CITY SKYLINES: A STRATEGIC BLUEPRINT FOR FUTURE EXPANSION 
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SOLUTIONS MOLDED ON A CASE-BY-CASE BASIS 

The toolbox is an “a la carte” offering, an affordable
platform to gain access to higher end analytics at a
reasonable price point.

● Ideal for clients who don’t require the full suite of
information in the full module

● Easily customized for clients with specific research
needs

FORT COLLINS MSA MARKET POTENTIAL

Consumer Behavior Expected # 
of Adults

AVG 
MPI

Went to family restaurant or 
steak house in last 6 months 

223,924 104

Shopped at Target in last 3 
months

113,559 114 

Had vehicle tune-up in last 12 
months

74,793 105

Vehicle serviced by auto repair 
chain store

54,819 119

Shopped at grocery store in last 
6 months: Whole Foods Market

30,155 111 

Exercise at club 2+ times per 
week

49,625 120

Exercise at other facility (not 
club) 2+ times

30,538 124

Participated in yoga in last 12 
months

28,275 121

MPI KEY

M A R K E T  A N A LY T I C S  P L AT F O R M

TOOLBOX: PICK WHICH SPECIFIC TOOLS YOU NEED
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KEY FEATURES:

1. In-depth analysis of existing market presence which is used as a benchmark
2. Using the scorecard to ‘grade’ potential domestic markets
3. Formulate a strategic plan that will provide the client with the highest return on 

investment

M A R K E T  A N A LY T I C S  P L AT F O R M

SCORECARD: CUSTOMER CATCHMENT
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 Provide your clients with a powerful City Snapshot
 Customized to suit your clients needs
 Interchangeable Variables
 Identification of potential Target Markets
 Sequence Opportunities
 Manage Expectations

M A R K E T  A N A LY T I C S  P L AT F O R M

CITY MARKET DISCOVERY
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Site 
Insights

Customer 
Journey

Perspective

Brand 
Loyalty

Artificial Intelligence

• RESOLUT RE brings customer understanding to a whole new level!
• Gain valuable insights into knowing who is your ideal customer, but also  answer those 

questions focused on understanding the behaviors, patterns, likes and dislikes your customers 
may or may not have with your location.

• Where are my customers coming from?  Home? Work?
• When customers  do visit my location, how long do they stay? How frequently do they visit?
• How does my location compare against my peers?

• Tap into the RESOLUT RE world of AI (Artificial Intelligence), as we journey into the mind of 
your consumer.

M A R K E T  A N A LY T I C S  P L AT F O R M
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Site - Visit By Home Site - Visit By Work

• Site Insights allow the RESOLUT RE Team to dive into  a specific location/development 

to determine customer patterns and concentrations (where are they coming from?)

• Understand the journey from home and the journey from work to visit the site!

Site Insights

M A R K E T  A N A LY T I C S  P L AT F O R M
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• Once you gain an understanding of the consumer movement coming from Home/Work 

dynamic, you are a click away from understanding the favorite places that those consumers 

frequently visit.

• Pick from a list of retail verticals to gain an instant snapshot of the retail insights of a 

particular chain.

Site Insights

M A R K E T  A N A LY T I C S  P L AT F O R M
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• Determine the true Catchment Zone of those individuals that are frequenting a location.

• Whether it’s a retail center or an individual location, RESOLUT RE can capture the reach of your 

site.

Site Insights

M A R K E T  A N A LY T I C S  P L AT F O R M



The information contained herein was obtained from sources deemed reliable; however, RESOLUT RE makes no guaranties, warranties or 
representations to the completeness or accuracy thereof. The presentation of this real estate information is subject to errors; omissions; change of 
price; prior sale or lease; or withdrawal without notice. RESOLUT RE, which provides real estate brokerage services, is a division of Reliance Retail, LLC, 
a Texas Limited Liability Company.

• The Customer Journey is a crucial metric to understanding the movement or pattern of those 

individuals that frequent a location.

• Prior refers to where was the customer before coming to your location.  Post refers to where 

the customer was going after visiting your location.

Customer Journey

M A R K E T  A N A LY T I C S  P L AT F O R M
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• The Customer Journey allows RESOLUT RE to track (by retail category), the favorite places the 
customer(s) frequent.

• Whether it is groceries or dining, we have you covered!

Customer Journey

M A R K E T  A N A LY T I C S  P L AT F O R M
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• The Customer Journey begins from the Prior Location.  What is the roadmap customers are 
taking to get to their next destination?

Customer Journey

M A R K E T  A N A LY T I C S  P L AT F O R M
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Perspective

• How does your location rank up against other chains or malls?
• RESOLUT RE shows you some Perspective by comparing foot traffic against your peers.

M A R K E T  A N A LY T I C S  P L AT F O R M
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• Whether you’re an electronics chain or a 200,00 sq. ft. retail development, wouldn’t it be 

interesting to see how you rank against your peers?

• A ranking index clearly puts things into Perspective!

Perspective
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• Brand Loyalty is crucial to long term success. 
• Understand which days of the week are peak, which times of the day and how long a 

customer (or potential customer) stays at your location is necessary to maintain strong 
customer retention.

Brand Loyalty
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Visits Frequency

Accumulated Visits

• Differentiate between who is a loyal customer against a more casual customer.

• Measure the frequency and cumulative number of visits from both loyal and casual 

perspectives.

Brand Loyalty
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WHO WILL BE ON YOUR TEAM?

RESOLUT RE Master Broker - your one point of contact for everywhere and for always! 

The RESOLUT RE Master Broker assigned to your account remains intimately involved throughout the expansion 

process- from the onboarding of the client or franchisee through to lease execution:

• Reviews/filters all sites submitted by the LMB

• Helps put together the property tours

• Negotiates LOIs and leases

• All while serving as the liaison among all parties involved

Local Market Broker - the Master Broker will hire a LMB in the specific market area targeted for expansion. The Master Broker will 

educate the LMB on your concept, what makes it unique, what the analytics tell us, where the target markets are, and your site 

criteria.

The LMB’s responsibilities are as follows:

• Find sites (especially ones not on the market)

• Provide local market expertise

• Execute showings & market tours

Criteria for selecting a LMB:

• Expertise

• Bandwidth - does the LMB have the time, energy, and enthusiasm that we are looking for to service the 

account?

• Conflicts - either direct or indirect

○ Direct - do they rep one of your competitors?

○ Indirect - do they rep a client that doesn’t conflict with your concept but possesses your 

exact criteria for site selection?

The LMB and RESOLUT RE split all fees 50/50. This works for both of us, because we both reduce our responsibilities by splitting the 

workload. This leaves both of us with more time for client interaction.  We love the 50/50 split arrangement because we can 

execute more deals and satisfy more clients. 

S I T E  S E L E C T I O N  P R O G R A M
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MARKET ANALYTICS SERVICES
RESOLUT RE provides clients with a Market Analytics Platform comprised of five distinct 
programs:
1. Retail Compass: Market Capacity (customer potential).
2. Retail Builder: Store Capacity (# of stores).
3. City Skylines: Retail Compass + Retail Builder
4. Franchise Toolbox: À la carte offering
5. Market Assessment Card (MAC): Country Sequencing.
Each program is tailored toward the client’s needs and the country in which they are 
pursuing.

REAL ESTATE SERVICES
RESOLUT RE’s team of seasoned brokers have the knowledge and connections that are 
crucial in identifying the location that best fits your business’ needs. Identifying the 
perfect market is just the first step in the site selection process for opening a new 
location.

RETAIL CONSULTING
With over 35 years of experience, RESOLUT RE is able to guide clients through the 
process of identifying countries, targeting trade areas, and selecting real estate. Our 
extensive knowledge and insight across global markets, allows us to advise clients step 
by step as they expand their brand(s). Armed with experience and global relationships, 
RESOLUT RE is able to transfer our market knowledge to clients in a cost efficient, timely 
manner. Global data can be very expensive, therefore it is imperative that clients align 
themselves with trusted partners.

S U M M A R Y  O F  S E R V I C E S
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DAVID SIMMONDS
PRESIDENT & FOUNDER
david@resolutre.com | 512.917.0416

David Simmonds founded RESOLUT RE ns in January of 2009 
and has since built a massive, international, 3rd-party, 
brokerage platform. RESOLUT has 7 offices across Texas 
(Dallas/Fort Worth, Houston, Austin, San Antonio, McAllen, 
Midland & El Paso), and services the great states of Louisiana 
out our Lafayette office, and New Mexico out of our office in 
Albuquerque. 

RESOLUT RE represents over 40 tenants nationally, in Mexico 
and in Canada.  We have the ability to service our clients’ 
expansion needs anywhere in the United States and in 77
countries around the globe.

RESOLUT RE markets over 850 projects and exclusively 
represents over 350 tenants regionally across Texas, New 
Mexico and Louisiana. 

David is a member of the International Franchise Association 
(IFA) and the International Council of Shopping Centers 
(ICSC) and received a Bachelor of Arts degree in Economics 
from Columbia College/Columbia University in New York 
City.

M E E T  T H E  T E A M
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GEORGE ANDERSON
DIRECTOR OF MARKET ANALYTICS & RESEARCH
george@resolutre.com | 512.765.2310

George Anderson brings 35 years of comprehensive experience in 
strategic network planning to retailers and retail banking 
organizations and has done work in over 65 countries around the 
globe! He enables companies to navigate through a number of 
pragmatic steps to achieve their primary goal: Understand who their 
customer is today, in order to plan for their customer of tomorrow. 
George works with leading retailers, consumer goods organizations 
and financial institutions to help optimize their store and distribution 
networks. He has developed a holistic approach that includes analysis 
of detailed geo-demographic data, customers and competitors, all to 
produce a cohesive vision to keep the network the correct size, in the 
right locations, and targeting the right people at the right price points.

Leading the Market Analytics Division in supporting retailers in their 
domestic and international distribution network planning, Anderson 
develops real estate store network plans, including franchise 
development for retailers (big or small). He leverages existing clients 
to cross-sell market analytical services resulting in increased real 
estate transactions (revenue).

George has tremendous knowledge related to global retail 
distribution trends, strategic approaches, product knowledge, 
customer trends, merchandising/way-finding development, customer 
analytics and assessing market potential and growth. He also has 
direct work experience in Mexico, India, Europe, South and Latin 
America. Prior to joining RESOLUT RE, George spent 7 years at NAI 
Global, as the Vice President of Market Analytics. He is also a member 
of the International Council of Shopping Centers.
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