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*Available as part of a 3-property Northwest San Antonio portfolio. Ask for full details.
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CONFIDENTIALITY & DISCLAIMER

All materials and information received or derived from RESOLUT RE, its directors, officers, agents, advisors, affiliates, and/or any third-party sources are 

provided without representation or warranty of any kind, express or implied, as to the accuracy, completeness, condition, usability, or reliability of the 

information, the property, or its financial or physical performance. RESOLUT RE does not guarantee compliance with local, state, or federal regulations, nor 

make assurances regarding future performance, development potential, or suitability for any specific use.

Any and all information provided, whether written or verbal, is supplied as a courtesy and should not be considered a substitute for a party’s own independent 

due diligence. RESOLUT RE does not undertake any obligation to verify, update, or investigate any such information unless specifically agreed to in writing.

All interested parties must conduct their own independent investigation and due diligence.

Parties contemplating a purchase, sale, lease, or other real estate transaction are strongly advised to consult with their own legal, tax, financial, engineering, 

environmental, and other professional advisors. Any projections, opinions, assumptions, or estimates are provided for illustrative purposes only and may not 

represent current or future performance of the property.

RESOLUT RE does not act as a legal, tax, or financial advisor with respect to any proposed transaction. Questions relating to legal matters should be directed 

to a licensed attorney. Questions related to taxes should be discussed with a certified public accountant or tax attorney. Physical condition and regulatory 

compliance of the property should be assessed by licensed inspectors, engineers, architects, contractors, and/or appropriate governmental agencies.

All properties and services are marketed by RESOLUT RE in accordance with all applicable fair housing laws, equal opportunity laws, and real estate licensing 

requirements.
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10203 Culebra Retai l
10203 Culebra Rd, San Antonio, TX 78250



*Available as part of a 3-property Northwest San Antonio portfolio. 

Ask for full details.

Investment 
Summary

RESOLUT REIS is pleased to present 10203 Culebra 
Retail, a multi-tenant retail center located in the thriving 
northwest corridor of San Antonio, Texas. Built in 2006 
and situated on a highly visible stretch of Culebra Road, 
the property is currently 91.3% occupied by a diverse mix 
of service-based and neighborhood retail tenants. This 
±12,400 SF center benefits from strong in-place cash flow, 
low near-term capital requirements, and exposure to over 
125,000 residents within a 3-mile radius. Surrounded by 
dense residential development and sustained population 
growth, this property is well-positioned for long-term 
stability and rental upside. Ideal for investors seeking a 
historically well-perfroming asset with future value-add 
potential in a dynamic San Antonio submarket.

Key Highlights
• 91.3% Occupied Asset - Diverse mix of service and 

retail tenants.
• High Traff ic Location - Excellent visibility & strong 

surround demographics.
• Dense Trade Area - Over 125,000 residents within 

a 3-mile radius.
• Value-Add Potential - Opportunity for short and 

long-term upside.
• Over 30,000 VPD (Culebra Rd)
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Property
Overview

PROPERTY OVERVIEW

Property Type Multi-Tenant Retail

Property Address 10203 Culebra Rd, San Antonio, TX 78250

Gross Leasable Area (GLA) 12,400 SF

Lot Size 0.998 Acres

Year Built/Renovated 2006

Zoning C-2

Property ID 1039400

Number of Suites 10

Parking Ratio 4 : 1,000 SF

Access & Frontage 1 access points on Culebra Rd

Frontage +/-217’ on Culebra Rd

Traff ic Counts +/- 30,136 VPD on Culebra Rd

10203 Culebra Retail

10203 Culebra Rd
San Antonio, TX 78250
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Quote provided by:
Jack Stewart

Trinity REF
D: (210) 853-5038
M: (334) 419-3454

Jack@TrinityREF.com
www.trinityref.com

*Loan information is subject to change.

PRICING DETAILS

Offering Price $1,520,000

Cap Rate 7.27%

NOI (in-place) $110,455

Price Per SqFt $132.17

Occupancy 91.3%

Lease Type(s) Gross

Pricing 
Details

RETURNS YEAR 1

Cash-on-Cash 5.01%

Debt Coverage Ratio 1.32

FINANCING 1st Loan

Loan Type Bank

Loan Amount $988,000

Loan-To-Value 65%

Interest Rate 7.0%

Amortization 25 Years

Term 5 Years
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Operating
Statement

Assumptions:

Year 1 beginning 10/1/2025

Year 1 CAM based on 2024 with a 2.7% increase.

[1] - Management is assumed at a flat fee of $1,000 per 

month, applied in cases where the typical percentage-

based fee on gross rents would result in a lesser amount.

[2] - Capital reserves are underwritten at $0.35 PSF to 

account for future improvements and maintenance 

consistent with properties of similar age and condition.

OPERATING EXPENSES YEAR 1 PER SF NOTES

Waste 6,783 0.59 

Electricity 1,309 0.11 

Water 6,997 0.61 

Landscaping 1,058 0.09 

Insurance 12,016 1.04 

Real Estate Taxes 53,557 4.66 

Management Fee 12,000 5.8% 1.04 [1]

Capital Reserves ($0.35 SF) 4,025 0.35 [2]

Total Expenses $97,745 $8.50 

Expenses as % of EGR 46.9%

Net Operating Income $110,455 $9.60 

INCOME YEAR 1 PER SF NOTES

Scheduled Base Rental Income 208,200 18.10 

Expense Reimbursement Income

CAM 0 0.00 

Insurance 0 0.00 

Real Estate Taxes 0 0.00 

Management Fees 0 0.00 

Total Reimbursement Income $0 0.0% $0.00 

Potential Gross Revenue 208,200 18.10 

General Vacancy 0 0.00 

Effective Gross Revenue $208,200 $18.10 
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The San Antonio–New Braunfels MSA boasts a population of over 2.6 million residents, with projections estimating continued annual growth exceeding 2% 

through the end of the decade. This sustained population increase is driven by both a strong in-migration of new residents and a high birth rate, contributing 

to a younger median age compared to national averages. The expanding population base underpins retail demand and supports a deep labor pool.

Population Growth & Demographics

The San Antonio–New Braunfels Metropolitan Statistical Area (MSA) is one of the fastest-growing and most economically resilient regions in the United States. 

Encompassing eight counties and anchored by San Antonio—Texas’ second-largest city—the MSA serves as a dynamic hub for business, military, tourism, 

education, and innovation.

Market Overview: San Antonio-New Braunfels Metropolitan Statistical Area
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Situated at the crossroads of Interstates 10, 35, and 37, the San Antonio MSA offers seamless connectivity throughout Texas and into Mexico. 
The region also benefits from proximity to the Port of San Antonio, a 1,900-acre logistics and innovation hub, and the San Antonio International 
Airport, which serves over 10 million passengers annually.

The region benefits from a diverse and well-balanced economy, with key industries including:

• Military & Defense: Home to Joint Base San Antonio, one of the largest military installations in the U.S., contributing significantly to regional employment 

and stability.

• Healthcare & Bioscience: Anchored by the South Texas Medical Center and major employers like Methodist Healthcare and University Health.

• Tourism & Hospitality: San Antonio attracts over 34 million visitors annually, fueling hotel, restaurant, and retail activity.

• Finance, Education & Technology: The area is a growing hub for cybersecurity, data centers, and fintech operations, supported by institutions such as UTSA 

and Texas A&M–San Antonio.

The unemployment rate consistently trends below national averages, with job growth recovering swiftly post-pandemic and remaining strong in sectors like 

professional services, construction, and leisure/hospitality.

Retail real estate in the San Antonio–New Braunfels MSA remains highly competitive and active, bolstered by steady consumer demand, strong household 

growth, and a resilient small business ecosystem. According to recent market data:

• Retail vacancy rates in core submarkets remain below 5%, with rising rental rates due to limited new construction.

• Multi-tenant strip centers and neighborhood retail centers are in high demand among local and regional tenants seeking to capitalize on growing rooftops 

and daytime populations.

• Investor interest remains strong, with cap rates remaining attractive relative to other major Texas metros, driven by a favorable cost of living and business 

climate.

Strategic Location & Infrastructure

Economic Drivers & Employment

Retail Market Fundamentals

With strong economic fundamentals, explosive population growth, and favorable real estate dynamics, the San Antonio–New Braunfels MSA 
represents a compelling environment for retail investment. This market’s stability, diversity, and strategic location continue to drive both tenant 
demand and investor confidence, positioning this multi-tenant retail property as an attractive opportunity in one of Texas’ most promising 
metros.

Conclusion
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Demographics

1 MILE 3 MILES 5 MILES

POPULATION 

2010 Population 11,314 97,915 225,202

2020 Population 11,359 124,944 294,732

2024 Population 11,593 126,853 310,587

2029 Population 12,891 128,043 325,744

2010-2020 Annual Rate 0.04% 2.47% 2.73%

2020-2024 Annual Rate 0.48% 0.36% 1.24%

2024-2029 Annual Rate 2.15% 0.19% 0.96%

2020 Male Population 48.2% 48.4% 48.5%

2020 Female Population 51.8% 51.6% 51.5%

2020 Median Age 34.8 34.2 34.0

2024 Male Population 49.1% 49.3% 49.4%

2024 Female Population 50.9% 50.7% 50.6%

2024 Median Age 35.8 34.8 34.9

1 MILE 3 MILES 5 MILES

AVG. HOUSEHOLD INCOME

2024 Average Household Income $102,850 $112,336 $110,383

2029 Average Household Income $119,536 $127,910 $127,514

2024-2029 Annual Rate 3.05% 2.63% 2.93%

1 MILE 3 MILES 5 MILES

MEDIAN HOUSEHOLD INCOME

2024 Median Household Income $80,449 $89,163 $89,043

2029 Median Household Income $88,616 $100,187 $101,579

2024-2029 Annual Rate 1.95% 2.36% 2.67%

1 MILE 3 MILES 5 MILES

HOUSEHOLDS

2024 Wealth Index 30 57 63

2010 Households 10,321 57,254 138,733

2020 Households 10,703 62,425 148,830

2024 Households 10,662 62,439 148,469

2029 Households 10,626 62,611 149,304

2010-2020 Annual Rate 0.36% 0.87% 0.71%

2020-2024 Annual Rate -0.09% 0.01% -0.06%

2024-2029 Annual Rate -0.07% 0.06% 0.11%

2024  Average Household Size 2.11 2.15 2.32

1 MILE 3 MILES 5 MILES

RACE & ETHNICITY

2024 White Alone 41.5% 42.8% 42.8%

2024 Black Alone 5.2% 8.0% 8.2%

2024 American Indian/Alaska Native Alone 1.4% 1.1% 1.1%

2024 Asian Alone 2.0% 3.9% 4.2%

2024 Pacific Islander Alone 0.1% 0.2% 0.2%

2024 Other Race 17.1% 13.8% 13.8%

2024 Two or More Races 32.7% 30.3% 29.7%

2024 Hispanic Origin (Any Race) 72.4% 60.6% 59.6%
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Investment Sales & Advisory Team

Executive Chairman & CFO
(713) 993-7317 | martin@resolutre.com

Associate
(210) 920-6880 | nromero@resolutre.com

REAL. RESULTS.

10203 Culebra Retai l

Martin Turner

Natalie Romero

Principal
(210) 920-6887 | rkang@resolutre.com

Ray Kang CCIM

www.resolutre.com
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